PDCA - CONG CU KIEN QUYET CAN CO
DE NANG CAO HIEU QUA LAM VIEC!

Ban ban khoan lam thé nao dé c6 thé xay dwng cac muc tiéu cu thé va do ludng dwoc?

Ban mudn biét cach xay dwng mot ké& hoach chi tiét dé& thwe hién muc tiéu dé ra?

Ban mudn ndm bét duoc tién do cha dw an mot cach ré rang?

Ban chuwa kip thoi cai tién ké hoach hodc chwa biét cach dé cai tién khién cho ké& hoach bi gian doan gitva chirng?

Hay tham gia kh6a hoc “Cach tién hanh PDCA” do AIMNEXT VIETNAM t& chirc. PDCA la mot phwong phap gitp cho viéc cé thé
dé ra 1 ké hoach cu thé dé& dat dwoc muc tiéu (Plan); cach thirc dé tién hanh (Do) va kiém tra qua trinh thwc hién (Check) tir d6 c6
thé suy nght cai tién va dwa ra nhirng bwéc hanh dong tiép theo (Action).

CACH TIEN HANH PDCA (2 ngay)

*Thwe hanh PDCA théng qua nhivng bai tap thwc té x

Thoi gian — Dia diém Muc dich
Hé Chi Minh * 16 — 17/4/2020 (Thir 5 — Thir 6) = Hiéu tdm quan trong cla viéc tién hanh cong viéc theo
= Thoi gian: 8:30 ~ 16:30 PDCA (Plan-Do-Check-Action)
* Dja diém: Nha khach Quéc héi tai Tp. HCM = Ung dung dwoc PDCA vao cong viéc hang ngay va cai tién,
165 Nam Ky Kh&i Nghta, P7, Quan 3 nang cao hiéu qua lam viec.
Ha Noi * 13— 14/4/2020 (Thir 2 — Thir 3) Nodi dung
= Thoi gian: 8:30 ~ 16:30 \
o gian \ _ Phén 1: PDCA Ia gi?
= Dja diem: Tang 12, Indochina Plaza Tower

Phan 2: Nhirng diém lwu y dé ap dung PDCA

i 1. Bwéc 1: PLAN

Doi twong ~ Hay xac nhan muc tiéu/muc dich, 1ap k& hoach thuc hién
cbng viéc ~

= Thé nao 1a “muc tiéu”?

= Céac budc dé l1ap ké hoach thuwc hién

241 Xuén Thiy, Quan Cau Gidy

Nhan vién, trwdng nhém, giam sat

Khéa hoc o P e A Sl A
=  Cach lap bieu do Gantt va Luyén tap lap bieu do Gantt
[Ngbn ngi¥] Tiéng Viét 2. Bwérc 2: DO
[Hoc phi] 4,600,000 VND/ngu&i ~ Hay ti&én hanh céng viéc mét cach hiéu qua ~
(Bao gdm tién an trwa 2 ngay, chwa bao gébm * Quanly TO-DO LIST
thué GTGT) = S&p xép mirc d6 wu tién cho céng viéc

(Mtrc d6 quan trong/ Mrc d6 khan cép)
3. Bwéc 3: CHECK
(Ap dung riéng bidt cho khéa hec tai | ~ KhOng xac minh thi khong c6 thanh qua. Hay do lwong/phan
H Chi Minh va tai Ha N&i) ; : :nhcgloket qua cdng viéc & wng dung vao hanh ddng tiep

[Hocvién] 25 nguoi (Dirng nhan don dang ky khi dd . ppap tich 5 WHY/Phan tich biéu dd xwong ca

¥ Cong ty dang ky tir 2 ngwoi giam
5%, ttr 5 ngw®i giam 10% hoc phi.

s6 lwong hoc vién.) 4. Bwéc 4: ACTION
[Pang ky] ~ Dien vao “Application form” dinh kém va gl - Hay siv dung két qua da xac minh, xem xét cac buoc tiép
qua Email hoac Fax. theo dé hoan thanh muc tiéu ~

= Diéu chinh myc tiéu/Thay di ké hoach
= Chia sé kinh nghiém thanh cong
= Tot nghiép Thac S§ Quan Tri Kinh Doanh (MBA) tai CFVG  phan 3: <Thwc hanh> U'ng dung véng tron PDCA!

Giang vien — Ms. T. T. T. Thuy

(Trung Tam Phap - Viet). L . = ng dung PDCA ~ Vong tron CAPDo la gi?
* Hon 17 nam kinh nghiém quan ly Ké Hoach Chudi Cung (ng dung PDCA va CAPDo dé xay dung ké hoach
Ung va cac hoat dong cai tién tai cAc Cong ty Nhat Ban va tién nham dat muc tiéu dé ra ) i

Chéu Au, Bao tao - Huén luyén nhan vién. R i ) A
* Linh viec chuyén sau: Ky nang mém, cac ky nang lam viec ~ Phan 4: Tao ké hoach hanh déng
hiéu qua trong céng ty Nhat... X Trinh tw chi tiét va ndi dung cé thé thay doi.

banh gia khéa hoc Phan hoi tir hoc vién

Khoa hoc nhan duoc rét nhiéu sy = Khda hoc gidp hoc vién hidu dwoc tAm quan trong cla viéc

m Rathivuich . PO 7 N , A ol A . P
S iing ho va danh gia cao tir khach ap dung vong tron PDCA dé trien khai hiéu qua viéc thuc

Hituich —hang. Tinh dén nam 2018, s6  hign ké hoach. (Hoc vién khoa hoc nam 2017)
= Viravira luong hoc vién dat duoc la 656 . «hsa hoc gitp hoc vien biét cach trién khai ké& hoach mét
V5 b nowe . céch cy thé va thyc hign k& hoach d6 mot cach hiéu qua
. ... *S6hoc vién thuc hién dieu tra:  ppAt (Hoc vien khoa hoc nam 2018)
Khong VKIEn 627 nguoi.

**Khach hang cé nhu cau té chirc khéa hoc tai cong ty vui long lién lac theo dia chi bén dwéi.
TEL: (028) 3995 8290/ FAX: (028) 3995 8289
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